
The Sheltered Work 
Opportunities Project 

 
Cherry Tree Nursery is the first 
project of the registered charity, 
the Sheltered Work Opportunities 
Project (SWOP).  We aim to offer 
people with long-term mental 
health problems the chance to gain 
or recover skills, confidence, hope, 
self-esteem and a reason for living.  
This is done through the restorative 
powers of nature and the earth, by 
performing meaningful work in a 
realistic but therapeutic and 
pressure-free environment. 
 

Cherry Tree is a commercial plant 
nursery, producing a wide range of high 
quality garden plants.  Please come and 
visit and see our work for yourselves, 
and view the model of our proposed new 
buildings! 
 

SWOP was chosen as ‘Dorset Charity of 
the Year 2010’ by the Dorset Business 
Awards. 
 

The charity is governed by a Board of 
Trustees, which ensures its sound 
financial management. 
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Replacement 
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Dear Friends of Cherry Tree 
Thank you for your interest and support for our 
project.  We now have 157 people on our books, as 
well as a good number who have moved on, but still 
return for help and support. 
 
This year, 2010, Cherry Tree celebrated its twentieth 
anniversary of starting work on site with the good 
news that Bournemouth Borough Council is giving us 
a 21-year lease.  This made it possible for our 
birthday party to feature the launch of the 
fundraising for our long-desired sustainable building 
replacement programme. 
 
We have spent the last twenty years operating from 
donated buildings, which are old and dilapidated and 
are now leaking, damp, smelly and unpleasant.  We 
would love to replace them with truly sustainable 
low-energy buildings, made from locally sourced 
natural materials. 
 
This exciting project would be a first for 
Bournemouth, an asset to the local community and, 
most importantly, would enhance the lives of our 
volunteers with severe and enduring mental illness 
and of everyone who visits our project. 
 
Can you help? 
A donation of as little as £2 a month could 
make a real difference.  If all our friends and 
supporters pledged this amount, we could 
start building this year! 
 
As a registered charity and a non-profit-making 
organisation we will always be dependent on 
donations; it is now harder than ever for good 
causes such as ours to raise money, so every 
donation will be extremely welcome. 
 
Many thanks to all of you for your help, which 
contributes to restoring the well-being of people in 
distress. 
 
May 2010 


